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Chairman's review

* Meeting Agenda and structure
» 2010 Recap

« 2011

e Current Status

» Going Forward
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End of 2010
massive municipal financial mismanagement

municipality bankrupt/ accounts/suppliers not paid
fraud investigations/ forensic audit

continuing valuation controversy

call for rates boycott

Joe and Paddy retire
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2011
Establishment of SFBRA office and staffing

Election - Outcomes and Hiatuses
Municipal status worsens
- Financial , Functionality/ Competence

- The New Order....QUO Vadis ??? ... ask our ward councillor !!

Meetings & Correspondence, mind numbing frustration,
Correspondence , Blankwalls............. ask Jacky !

Legal - status and opinion
Floods /Damage /Super hero Nigel

Challenges/Efforts/Frustrations /Excuses / Achievements/Thanks
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DIRE

Dysfunctional and Bankrupt Province

Dysfunctional and bankrupt Municipality

Old and tired SFBRA ( same bunch of old farts )
St Francis Infrastructure collapsing

Environmental and Financial Challenges on all sides

Few real options for improvement
....... ALL EXPENSIVE
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» Withholding rates - not an option.... ... IN ANy CASE....vrrvrrrrresrrrrer

* Fighting for bigger share of cake........ yes but moral high ground......222?
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Going Forward.......... only viable strategy

........ PERSEVERE.......

Systematically hound municipality and province ,engaging at every level
that the law provides , insisting and fighting for proper management ,
service and appropriate share of spend.

» 2012 Key Objectives ( apart from same old ,same old )

-Try to prevent major rates increase

-Follow through with legal action ....finally

-Hound DA /ward councillor to do their job

-Attempt to steer IDP and budget and ST Francis spend
-Fight for our OWN permanent St Francis point man
-Fresh blood into SFBRA

-Study /prepare and file for limited self management
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TOURISM REPORT
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Tourism Report

St Francis Tourism has a new strategy plan. Tourism has always been seen as
a booking agent for B & B’s this is not the case but merely one of the spokes on
our large wheel.

St Francis Publicity Association trading as St Francis Tourism is the marketing
arm for St Francis, marketing St Francis together is the main function of
Tourism.

We would like to see the participation of all businesses, holiday home owners to
do their bit and join the best CLUB in St Francis.

We urge everyone to support us in order to make this a possibility and a
success for all.

We strive to market St Francis in the best possible way and strive to promote
our members, and creating the best possible experience for all visitors to St
Francis........

We look forward to a good year ahead!!!!
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BEACH REPORT




Introduction

Report on PEM system of beach stabilization.
Joe Oosthuizen’s portfolio.

Highly complex & contentious issue.
Scepticism regarding effectiveness and cost.
RA Policy: Neutral and impatrtial.

Report entirely factual, based on professional
assessment.

Further information from Neil Brent.



Key Issues

Situation prior to installation.

Consequence of doing nothing, & cost of
replacement.

SIC’s contractual obligation.

Obligation fulfilled?

Cost effective?

Other challenges

Two resolutions.



Prior to Installation

o Estimated average erosion of beach:
50 — 100k cu.m. per annum

e Reduction in beach width:
2.5 — 3 metres per annum

 Replacement @ R50 per cube:
R2.5 — R5 million p.a.



SIC Mandate

“. . . to stabilise erosion of the target area, and
rehabilitation of target area”

(“Rehabilitation” not defined);
For five years,
At R1.2 million p.a., escalating at 7.5%

Following which, ownership and risk to pass to KM.



Obligation Fulfilled?

 Regular measurement by Maarschalk
professional surveyors.

e Figures verified twice by Independent
audit.

e Detalls on slide.



Surveyor’s Slide




Survey 2

e Figures to be compared with loss through no
action (150 — 300k cu.m.)

e Sceptics: Sand from canal spit?

Answer: Perhaps from Aldabara to Kromme
Not from Aldabara to Nevil.

* No obligation to re-build beach.



Cost Effective?

Cost to-date: Approx. R4 million

Retained sand:150 -300k cu.m.

Value: 150k @ R50 per cube:
300k @ R50 per cube:

Actual cost per cube:
150k @R4 million
300k @ 4 million
Saving: R3.5 — R11 million

R7.5 million
R15 million

R26
R13



Conclusion

« PEM system has stabilized beach erosion
over the past three years.

e |n a cost-effective manner.

o Itis fulfilling its mandate.



Other Challenges

Payment
e SIC not paid for 2010.

 Taken to arbitration. Not defended.
SIC awarded verdict with costs.

« KM accepts that system working & owes
money, but “has no money”



Contractor refusing further services until paid
(for 2010!)

Entitled to cancel contract & remove pipes.

Crucial that contract continues for full five
years.

Endorsement.



Vehicles on Beach

Recent use of heavy equipment on beach for
repair to rock revetment, without warning.

Possible damage to pipe.
Need for prior consultation.

Resolution.



Endorsement

 In the light of the evidence that erosion  of the
beach has been largely halted, following
Installation of the PEM system, this AGM of
the SFB Residents’ Association resolves to
demand that the Kouga Municipality honours
its contractual obligations to SIC, and to
continue to support the project financially for
the full five years.



Resolution

e The AGM of the SFB Residents’

Association  resolves to request the
Kouga Municipality to make it a condition
of any authorisation for vehicles to
access the beach, that acceptable prior
arrangements be made In advance with
SIC to avoid damage to the Installed

pipes.
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CANAL REPORT

 Environmental Legislation on the Canals
 Dredger

 Dune Spit
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ST FRANCIS BAY RESIDENTS ASSOCIATION

FINANCIAL STATEMENTS — 30 NOVEMBER 2011
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SECURITY REPORT
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THYSPUNT




Limitations

Massive subject

Very limited time available
Up-date only

Inevitably superficial

More information on SFBRA or Thyspunt
Alliance websites: www.sfbresidents.org
or Google “Thyspunt Alliance”.




Current Position

Eskom

Determined to press ahead at Thyspunt, irrespective of due
process.

Applying for up to 20000Mw.

Proceeding as if authorisations given.

Thyspunt Alliance

Totally opposed to Thyspunt site.

Strictly following due process,

based on published information, not speculation.

Environmental lawyer engaged



Consequences for SFB & Region

 Hundreds of thousands of heavy-duty vehicles
passing St Francis Bay, possibly 24/7 for up to
nine years (Phase 1 only).

 Massive Influx of unsuccessful job-seekers, with
uncontrolled expansion of squatter camp.

* Probably destruction of chokka industry.
 Visual impact of transmission lines.

 Economic benefits, but at loss of sense of place,
and with security issues.



Major Issues

Unsuitability of Thyspunt site.
(Potential World Heritage site).

Massive environmental and social impacts.
Emergency planning
Failure to investigate alternatives in E.Cape.

Abuse of due process.



Required Processes

Site selection
EIA
NNR

All abused.



Site Selection

Limited criteria

Seismic, geological, demographic only.

Nothing on associated infra-structure, emergency planning,
environmental & social impact, cost, etc.

All sites therefore provisional.

Failed to show that Thyspunt suitable as nuclear site.

Incomplete & out-dated.

Apartheid restrictions

Never re-examined

Coega

Failed to show Thyspunt as best site in E.Cape



EIA

Flawed legislation. Conflict of interest

Gross abuse. Clear bias
Fragmentation

Material information
Specialist reports
Exclusion of NNR

Exposes major flaws in Thyspunt site.

Awaiting Final EIR (March, 2012).



Transmission Lines

Separate EIA.

Five lines, nearly half kilometre wide (Phase 1 only).
Massive visual impact on entire region.

Deface landscape.

Cumulative impact.

Major objection to site selection.

Not over tidal part of Kromme



NNR

Protection of persons, property and environment,
emergency planning.

Excluded until site licence applied for.
Non-viablility of Thyspunt

Change rules: “Generation 111"
“EURS.

Public participation process.

“Disruption of urban planning”



Additional Considerations

Uninsurability of nuclear installations

Comprehensive Insurance on nuclear
Installations would add between R35 & R650 per
kilowatt hour to cost of electricity. (Independent
German insurance consultancy, 2011).

Fukushima latest
8% of Japan covered with blanket of caesium
(Japanese Dept of Science, Nov 2011)



Conclusion

 Placement of massive Industrial installation In
wilderness areas, with potential as World
Heritage Site totally unacceptable, unless all
other possiblilities investigated & rejected .

e Processes abused

 Local communities have a right and a duty to
protect environment from such vandalism.
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Way Forward

Follow processes with toothcomb.
Respond to Final EIR.

Participate in NNR process when it starts.
Appeal against favourable ROD.

Prepare for court challenge



Way Forward 2

Extent of public support important.

Costs.

Court challenge only possible with financial support
from community.

Increased database.
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SERVICES REPORT

* Electricity
 Roads

e General

e Bridge

« Water Pipeline



Services — Roads

Existing potholes in Esmerelda Road Santareme




Services — Roads

s |

Harbour

_ Hotel/Suites
Restaurants/Shops
Residential Villages

@ Harbour

Repairing potholes in St Francis Drive towards the Port



Services — Roads

The slurrying of sections of St Francis Drive in the Village



Services - Roads

Laying water pipe to drain water away — Assissi Driv = e



Services - Roads

Repairing Assissi Drive

Future
Resurfacing of all roads ( as they are over 20 years old)
Installation of stormwater drainage
Street signs; road marking; speed limit signs
Ensuring monies are provided in the Kouga budget for St Franc IS Bay



Services — General

Nevil Rd wash away damage



Services — General

Repairing Nevil Road Damage



Services — General

Nevil Rd. Parking and Toilets Repaired



Services — General

New Stop Street at Spar Complex Exit St Francis Dri ve

Future
Ongoing liaising with Council to ensure everything is maint ained
this includes equipment.



Services — Bridge

The Original Sand River Bridge Starting to Break up



Services — Bridge

The Bridge Washed Away



Services — Bridge
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Services — Bridge

The First Temporary Bridge Washed Away



Services — Bridge

The Second Temporary Bridge in Place



Services — Bridge

The Second Temporary Bridge After Widening and Tarr  ing

Future
Put pressure on Provincial Roads for a new bridge and pedestr lan
walkway; which must be built in the 2012/13 budget.



Services — Water Pipeline

The Temporary Water Pipeline Fitted After the Flood



Services — Water Pipeline

The New Pipeline Being Built



Services — Water Pipeline

The Pipeline Replacement Completed

Future
New Pipe to be built adjacent to the bridge with a walkway abov e.



SOCIAL SERVICES 2011

REPORT



Social Services

Ann Knight, linked to the Residents Association, has started a
Rotary Club in St Francis Bay.

One of the Rotary Club’'s main projects will be ‘The Olive Tree
Children’s Homes’ , to house AIDS orphans, vulnerable or abused
children.

Each home would be specifically built, rented or bought, to shelter
six children, who will remain in the home until adulthood.

A trust is in the process of being formed and a NPO which will
administer the funds and receive reports from the Administrator, Ann
Knight.

This is an ambitious project. Ann appeals to all residents, who are
In a position to give donations, to please help.

Please contact the Residents Association for Ann Knight's
contact details.



FIRE SERVICES
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General

Resolutions and Selection of Office Bearers

Closure and Thanks



